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Since 1993 I have worked with trades and 
builders, from project managing large format 
shopping centre builds across Australia and 
New Zealand, to starting BusinessSight 
in 2003. 

My vision was to create the most 
comprehensive business program specifically 
for trades and builders in Australia and we 

have certainly surpassed that, at the same 
time delivering a program that is unlike school 
and fun to implement. This is one of the many 
reasons our clients get results faster. 

Our Mission is for you to be as good at 
business as you are at your trade, thereby 
giving you the opportunity to see a bigger 
business future. 
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Why We Exist

At the very heart of business success 
is our belief in being brutally honest

Everyone who attends our Trades and & Builders Business Program 
gets maximum value from the time, effort and dollars they invest.

Since we launched in 2003, some 3,612 trades 
and building business owners have come to 
BusinessSight for one simple reason:

They’ve had the courage to take a long hard 
look at where they really are in their personal 
and professional lives, and they’re dissatisfied 
with what they see – they want more. 

So come prepared to hear what you need to 
hear; not what you might want to hear. Arrive 
expecting us to be brutally honest with you. 
Trust in the truth that confronting challenges 
is the quickest way to overcome them and get 
results.

The Trades and Builders Business Program is uniquely equipped to provide you with the practical 
tools and professional know-how you need to be as good at business as you are at your trade:

• succeed in achieving higher profits
• a healthier work/life balance
• and put systems, structure and strategies in place that will revolutionise your ability to achieve 

personal and professional success.

Serious business delivered with a sense of fun - if you need a little pushing or prodding to replace 
‘problem habits’ with productive changes, we’re just the people to do it. And we have the results 
to prove it.

To get what you have never 
had you must do what you 
have never done

“Working 80+ hour weeks was never the plan”

“I’m in a hole I don’t know how to get out of”

“Grow my business? I’m too busy trying  
to survive”

“It’s all on me ~ If I fall over, everything  
 falls over”

“Money is going out quicker that it’s coming in”

“Work/Life balance? I’ve forgotten what it is”

“I can’t even take a holiday without worrying 
 ~ and it’s stressing me out”

“Who am I kidding? As a business owner 
 I make a top ‘tradie’”

WE OFTEN HEAR  
STATEMENTS LIKE:

SUCCESS STORY
I was looking for a builders business coach in 
Melbourne, I found out about BusinessSight in 
September 2008 from a radio ad on 1116 SEN 
AM.  
 
I remember meeting with Miles, and he came 
across a bit blunt when myself and business 
partner first met with him.
This bluntness also continued when we were 
doing the BusinessSight Mentor Workshop, it 
was like someone had wacked you over the 
head with a 4 by 2, in a good way.
Sometimes you need to hear or learn the 
business lesson from someone like Miles. 

I've looked back at this time over years and I 
now hear so many coaches trying to be your 
friend, Miles always said, I’m not here to be 
your friend and I don’t care if you don’t like me, 
I’m here for you to get the results you deserve. 
I now have my own construction & project 
management business and his workshop 
provided me with a great base to build from 
which I now still draw from. 

If you are looking at getting a builder’s 
business coach, or trades business mentor, call 
BusinessSight.

Mark Anderson
ANDERSON PROJECT MANAGEMENT P/L

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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Regardless of whether you own a small, medium or large-scale operation and irrespective of 
which trade you’re in, BusinessSight is perfectly geared to help you create your future success.  

In fact, we’re Australia’s only true Trades and Building specialist business program. 

Some of the businesses we have helped include home builders, sign writers, plumbers and 
electricians; painters, printers, carpenters, pool builders; property developers, floor & blind 
installers, shoe repairers, stone masons, arborists, ~ to name just a few. You can see the 
impressive and extensive list opposite.

There is no right or wrong time or stage of your business journey to work with us to get 
you better business results and grow your business skills.

People come to us to start off a new venture on the best possible footing. Some come to address 
struggles they’re having with achieving their goals. Some come to create a better work/life balance 
~ and stop their business from running them ragged. 

And there are others already doing well, who simply see advancing their current skills as the next 
key step in expanding their operations and growing profits even faster.
 
All you need to realise is that you’ll gain the greatest value from what you discover in our Trades 
and Builders Business Program  when you have an open mind; and a real willingness to have a 
‘red hot go’ at making it work for you.
 
The assurance we give to everyone who attends our programs is that we only accept business 
owners who are ready to do the work and have a real desire for business success.

 Arborists  Pest Control

 Builders New Homes  Plasterers

 Builders Renovations  Plumbers Gas

 Battery Manufacturer  Plumbers New Homes

 Blinds and Awnings  Plumbers R&M

 Boat Repairs  Plumbers Roofing

 Bricklayers  Plumbers Refrigeration 

 Cabinet Makers  Plumbers Industrial

 Civil Works  Plumbers A/C

 Carpenters  Swimming Pools

 Concreters  Residential Builders

 Developers  Safety

 Drain Clearing  Security Companies

 Driveways  Shed Supply and Installation

 Electricians New Homes  Shop Fit out

 Electricians R&M  Shoe Repairs

 Electricians Commercial  Signage Supply and Installation

 Electricians Residential  Stair Builder

 Electricians Industrial  Telecoms

 Fencing  Tiler

 Fire Systems  Window Manufacturer

 Framer  Excavation

 Gutter Cleaning  Floor Covering & Installation

 Handymen  Refrigeration and Air Conditioning 

 Insulation  Systems Mechanic

 Joiners  Sprinkler & Fire Protection Installer

 Landscapers  Wooden Boat Rebuilder

 Line Marking  Glazier

 Mechanical Fridge and A/C  Splash Back & Shower Screen Installations

 Motor Mechanic  Stone Mason

Who We Work With

We Only Work With Trade & Building 
Business Owners In Australia and 
New Zealand

Expecting great business results without working on your 
business with a great business team, is like thinking you can 
get fit and toned while eating fast food and watching Netflix 😉  

Types of Trades and Builders we have worked with

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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SUCCESS STORY

A business friend introduced me to Miles 
Primrose from BusinessSight; I didn’t even 
know that “Trades Business Coach” was a thing 
until I met Miles
My goal like a lot of business owners is to build 
a profitable business that over time is less 
reliant on me, that’s why I knew this workshop 
was what I needed

The workshop has been pretty intense, there 
is so much to do, the presenters are really 
good, the support is great, I can email, and he 
normally gets back to me within hours

This workshop is helping me set things up 
properly now so I will have a great business for 
the long term.

Chris Kyroussis
GENERAL MANAGER - AIR ZERO

We have worked with 3,612 Trades 
and Builders since 2003

12 Reasons To Join The Top  
3% Of Your Peers

REASON TWO

Discover the Latest Industry Specific Strategies 

One of the goals we have for our members is to help you create a path to be in the top 3% of 
trades and builders in Australia and New Zealand. 

The top 3% most efficient, most profitable, best structured businesses.

And you will only be able to get there with the latest strategies and support.

When we started working with trades and builders in 2003 it was rare to see a laptop or a 
website, now you need to update your website on a regular basis and you’re probably running 
programs on your smart phone to manage your team each day. 

From Job Management Systems, SWIM’s, specific lead generation strategies, ways to recruit and 
keep the right people, business is changing at such a rapid pace and it’s not going to slow down. 

The BusinessSight team keeps on top of the latest strategies so you reap the rewards.

We only work with Trades and Builders - since 2003 

We have all the people and resources you need to “Be as good at Business as you are at  
your Trade”

Our founder, Miles Primrose, started working with trades on commercial construction sites in New 
Zealand for major supermarket projects in 1993, then in 2003 he started mentoring trades and 
builders to grow their businesses. 

His vision then was to create the most comprehensive business program for trades and builders 
in Australia. And we surpassed that many years ago.

REASON ONE 1.

2.

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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Industry Specific Presenters & Business Tools 

This is no ‘Jack or Jill of all trades’ business coaching program you’ve probably seen elsewhere.

One of the prerequisites to getting on-board with us is that you have to be a business owner in 
the trades and building sector. 

Because all we have been doing is working with Trades and Builders we can get you results 
quicker, and you will be surrounded by industry specialists, business resources and tools suited 
to your industry and business.

REASON THREE

REASON FOUR

REASON FIVE

Know WHAT to do and WHEN to do it with our step by step approach 

So you don’t get overwhelmed by such a comprehensive program we help you map out your 
business and personal life from a big picture view first and then break this down into the 
appropriate, manageable stages.

We all have different learning styles at school. You might be a visual learner, or perhaps you 
learn better by reading. Maybe you learn from listening, or to be involved hands on instead. The 
program is delivered to cater to your learning style to make you even more comfortable and get 
the most from your investment.

Sustain Momentum with our Solid Structure & Support

No question is too silly or ignored. You can start asking straight after you’ve been accepted into 
the Trades and Builders Business Program, throughout the comprehensive program days, and 
even if you have questions when you’re at home.

SUCCESS STORY

You wont get what you want; you will get what you value

Just in Gomez

I found BusinessSight through a radio 
ad I heard in 2009; I liked how they were 
specialising in helping trades and builders with 
the business side of things. 

I couldn’t see anyone else specializing in 
helping trades and builders back then, they 
were the only ones.

Prior to starting the BusinessSight Mentor 
workshop, I was already driven to build a decent 
business, however I knew there was a heap 
I needed to learn. I learnt so many different 
aspects of business with the workshop from, 
money, business structure, time, sales, and 
most of all making things happen.

I now lead a team of 26 electricians and three 
office employees and we’re looking for more 
team members, I have a young family and love 
the fact that I can spend with them. While it’s 
been ages since doing the workshop, Miles 
keeps in contact with us now and then and we 
talk about my progress.

What ever size business you have in the building 
industry, I’d suggest you chat with these guys, 
you won’t find anyone else more committed and 
full on to support you.

Set up your Business Model FAST with our On-Line Business Builder

The Trades and Builders Business Program covers EVERY aspect of business. Here’s just a few 
topics we cover: leadership, health, wealth, marketing, safety, database set up, over 14 different 
ways to generate leads from different specialists, business structure, branding. 

And to make sure you can pull it all together, we include your very own subscription to the  
On-Line Business Builder.

REASON SIX

3.

4.

5.
6.

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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SUCCESS STORY
I run a decent plastering business with a crew 
of 70+ guys.

I knew, for me to be A better Trades Business 
Owner I needed a gun mentor, someone that 
knows the Trades Industry, I bloody struck 
GOLD, I found out Miles Primrose from 
BusinessSight, they have been working solely 
with Trades & Builders since 2003.

What’s changed for me since I’ve started?
I’m getting more control of my business week 
by week, I’m leading my team better and I know 
have a team of business specialists from the 
programme, (there’s more than 36+), they are 
incredible. 

Sitting in the room with other trades and 
builders is a plus. I’m getting held accountable
I get a short weekly phone call, he is straight to 
the point, time is money. This is the best move 
I’ve made for my business.

Adam Sut herland

Get handed a step by step process on WHAT to do 

Say goodbye to guesswork. 

Every manual has a step-by-step process on WHAT to do to make that particular part of the 
business work, from the steps at the front to the things to check of at the back, we have made 
sure you will cover everything and in the right order.

REASON EIGHT

Get shown the steps on how to build your team 

Get shown the steps so you can find WHO you need to build a great team along with the 
processes, tools and templates to make this happen.

REASON ELEVEN

It’s what you don’t know that you don’t know that you need to know

Join A Community of Trades and Builders

It’s common knowledge that you become who you hang around with the most. 

A lot of trades and builders love the fact that they are in the room with others from the industry. 
They can talk shop with others and be understood with a real sense of belonging. Since 2003 
a lot of participants have made long-term friendships, and noticed the difference in themselves 
within days of starting the program.

REASON SEVEN 7.

8.

We’ll teach the formula for achieving your goals

Doing something too early or too late can be just as bad as not doing it at all. We will show you 
how to set the right goals, and explain WHEN things need to be executed. The right formula 
means no guessing or wasting precious time or resources on your way to achieving the outcomes 
you want.

REASON NINE 9.

Being shown HOW to do things will give you confidence

Have things explained to you so you know HOW, of course with working with trades and builders 
since 1993, we know the How To’s, this will get you answers more quickly and get you  
results quicker.

REASON TEN 10.

11.

Back all this up with amazing on and offline support

We have lots of different options to support you on your journey. Videos to watch, templates to 
use, blogs to read, 32+ specialists to support you, and for the premium members, you can book 
in a call with Miles and the senior specialists.

REASON TWELVE 12.

https://businesssight.com.au/
http://www.businesssight.com.au/questions


16 |  |  17businesssight.com.au Can we help your business?
Click here to take our

90 SECOND ASSESSMENT

The Trades & Builders Business  
Program Has Three Membership Levels.  
 There’s One To Suit Your Needs
Below we lay out what’s included in the three levels of Trades & Builders Business Program 
membership. Depending on where you’d like to take your business, you can decide which level 
suits you.

“Too Busy” is a Myth.
People make time 
for the things that 

are important to them

The base membership is a great plan for business owners to discover the foundations of 
running a great business. Here’s what’s included to get you started:

Base: The Fundamentals

1. Access to the Specialist Presenters 

We have over 32+ specialist presenters across ALL areas of business and industry 
specialisation. 

We’ve thought of everything. Giving you access to this high calibre team of 
business specialists will give you help with SWIMS, Job Management Systems 
(JMS), the right apps, everything you need to set up the foundations of your 
business.

Some of the specialists advise familiar changes to family businesses in the top 
500 Rich List in Australia, and some have worked on and built national and 
international brands. We’re proud to have built this dream team over the last  
17 years.

2. The Online Business Builder (OBB) 

We have so many people saying they want more or the right structure for their 
business, so we offer this cloud-based business tool exclusive to BusinessSight. 

As you work though Trades and Builders Business Program OBB provides you 
with the framework to build a structured business in a step by step process using 
the information you have received from the different modules.

Trades & Builders Business Program

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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5. People and Growth 

We will take you through the process of finding and hiring team members, 
employees, sub-contractors, office, or your second in charge. You will get to 
create the ideal people scenario for your business. We’ll take you through who is 
needed on your team and at what stage, and we will provide you with the correct 
specialists to make this happen.

6. Financials  

Better cash flow = better profit. 

We have 11 specialists that work with you to break things down into simple steps. 
It doesn’t matter if you turned over your first $160k or $16 million. We will provide 
you with the tools, resources, people and support so you can build a financially 
sound, structured, profitable business. One that will have the margin for growth, 
training and quarterly profit, and pay yourself what you are worth commercially.

Don’t expect success where this is no discipline

3. Support

More support than you can poke a stick at. 

Instruction and guidance from the specialist presenters in the program, mentoring 
from the team at BusinessSight, ongoing learning from the different books, videos, 
manuals, membership site, accountability meetings. 

We have everything you need.

4. Direction and Leadership 

How great will it feel to be taken through how to build a crystal clear big picture 
for your business? From the very long term and the stages, down to the next 
12-months, we will build in our 4-step process that will set you apart from your 
competitors. 

That fire in your belly will now be channelled in the right direction and in a series 
of steps to generate results.

$ $

Sales or Revenue 500,000 100%

COST OF GOODS SOLD

Materials 185,600.00 37.12

Equipment Hire 22,424.00 4.48

Subcontractors 46,500.00 4.48

Rubbish Removal 550.00 9.30

Fees and Permits 264.00 0.05

Total Cost of Goods Sold 255,338.00 51.07

Gross Profit 244,662.00 48.93

COST OF DOING BUSINESS

Marketing 5,600.00 1.12

Office Costs 1,424.00 0.28

Phones 568.00 0.11

Insurance 242.00 0.05

Rent 1,200.00 0.24

Book Keeping 620.00 0.12

Total Cost of Doing Business 9,654.00 1.93

Sub Total 235,008.00 47.00

(Less GST Payable) 21,364.36 4.27

Profit or Distributions 213,643.64 42.73

* This is a very basic overview of numbers to show at what point you might make money

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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You won’t get what you want; you will get what you value

8. Business Automation  

Make your business less reliant on you through the processes & job management 
systems. You’ll get up-to-date tech information from all the JMS options for trades 
and builders, to Google everything. We’ll help you with the right online tools to 
structure your office so the business can be less reliant on you, and of course we 
have an industry specialist that will go through SWIM’s and provide you with the 
templates you need to set up your business. 

9. Office Set up and SWIM’s 

Get shown all the up to date cloud-based tools so you can set up your office, no 
matter what stage your business is at.

7. Brand, Marketing and Sales

You will get to see and meet and interact with presenters who have worked on 
and built international and local brands through using the right words and visual 
elements. 

Get walked through lead generation that is focused on attracting your ideal clients. 
Topics include website development, SEO, SEM, PPC, LinkedIn, social media, 
lead magnets, and more. One of the many things our participants love is the fact 
that we will show you over 14 different ways to target different prospects. So you 
can get in front of facilities managers, project managers, architects, developers, 
property managers and Mrs Smith the homeowner.

SUCCESS STORY
My partner Ryan and I run our own plumbing 
business, to make sure we were setting 
everything up correctly we started looking for a 
mentor that specialises in working with Trades. 
We had seen some Trades that we knew that 
were growing and doing well and got in contact 
with the mentor that was helping them, Miles 
Primrose from BusinessSight.
 
We decided to go ahead with the Trades and 
Builders Business Program that BusinessSight 
runs and instead of my partner Ryan attending, 
I decided to be the one to attend all the days.
 
The program is so in-depth, structured, I love 
how all the different business topics are broken 
down and there are a lot of amazing specialists, 
it’s taken all the hard work out of having to find 
the right people, we are now building a great 
business team, and a great network at the same 
time.
 
We are now setting up the business the right 
way to have it structured for growth and over 
time make it less reliant on us.

Giulia Molluso

BOOKKEEPING & ADMINISTRATION ASSISTANT
RYAN’S PLUMBING & MAINTENANCE

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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Social & Environmental Responsibility 

Australia is a beautiful country and as business owners we need to be genuine and purposeful 
about what and who we help in our community. 

I believe we need to look after our own backyard and the people in it.

Here our five genuine Australian organizations that work hard and make sure the money and time 
goes to the people who need it and not to someone in an ivory tower.

As a business owner who are you supporting each year? 

The Foundation for Indigenous Sustainable Health
fish.asn.au 
 
FISH was originally established to address the severe housing crisis 
in Indigenous communities throughout Australia.
Acknowledging Aboriginal people have a living spiritual, cultural, 
familial and social connection with country, FISH now seeks to bring 
healing to the spirit, heart, mind, body and land to help create healthy 
people and communities.
We aim to develop sustainable health through community-based 
programmes providing learning experiences in life skills, personal 
development, and creative initiatives.
FISH aims to provide opportunities for Aboriginal people to share 
their wisdom and insights to the boarder community to teach people 
how to connect and care for each other and for country, whilst 
closing the gap and breaking generational cycles of poverty, trauma, 
and engagement with the justice system.

Kids Under Cover
kuc.org.au 
 
For young people at risk of homelessness, space is life changing.
Kids Under Cover is a not-for-profit organisation dedicated to 
preventing youth homelessness. We provide studio accommodation 
in family backyards and education scholarships.

By making space for living we make space for a brighter future. 

Big Brothers Big Sisters
bigbrothersbigsisters.org.au 
 
Big Brothers Big Sisters believes in the potential of all young people 
and through its supporting mentoring programs, is committed to 
working with the community empower Australia’s youth to achieve 
their ambitions.

Big Brothers Big Sisters Australia is part of the world’s largest 
volunteer-supported mentoring network, matching young people 
aged between 7 to 17 with positive adult role models (Mentors- 
Bigs), who work alongside their mentee (Little), creating a safe and 
supportive space to foster a sense of belonging and self-worth.

Save A Dog Scheme Inc. 
saveadog.org.au
 
SADS is an established leader of the no kill movement — and we 
successfully operate a Melbourne-based regional animal pound on a 
no kill basis, demonstrating that a no kill policy IS possible

White Lion 
whitelion.asn.au
 
Whitelion began in 1999 with the vision to ‘stop the revolving door’ 
for young people leaving the justice system. In their work with young 
offenders, Co-founders Mark Watt and Glenn Manton believed that 
by linking a young person with a mentor upon release, their ability to 
re-integrate into the community would be improved.  
 
For the next 10 years, Whitelion’s focus on youth justice became 
a core strength recognised by governments, the youth sector, 
corporates and the general community as making a real difference to 
young people’s lives.

https://businesssight.com.au/
http://www.businesssight.com.au/questions
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30% 90% 75%

INTRODUCTION 
Since its establishment in 2013, HALT has 

held more than 800 events, reaching more 

than 100,000 tradies and community 

members with 6 project workers raising 

awareness of mental health, and providing 

information about support services.  

Events are held at hardware stores, on 

trade sites, at trades schools and TAFEs, 

men’s sheds, sporting clubs and with 

farming communities.  

 

The HALT program emphasises the 

importance of mates looking out for  

one another and works to break down  

any barriers to tradies seeking support 

when they are experiencing mental  

health difficulties.  

THE FACTS 
Suicide is a prominent public health concern that has an 
overwhelmingly devastating effect on families, friends and the wider 
community. The statistics can be very confronting; however, it is 
important to remember that suicide can be prevented.  
 
n  More than 3,000 Australians died by suicide in 2017,  
    with 75% of those being men.  
n  Suicide accounts for more than twice as many deaths  
    per year as deaths from road accidents. 
n  Suicide is the leading cause of death for Australians  
    between 15 and 44 years of age.  
n  Every year over 65,000 Australians make a suicide attempt  
    (close to 200 attempts per day.)   

HALT’S VISION 
That every tradie in Australia 
knows how to look after their 
mental health and wellbeing. 
 

HALT’S MISSION 
n  To increase awareness of 
    mental health and wellbeing 
    in the tradie community 
n  To reduce stigma and 
    discrimination associated 
    with mental health issues  
n  To develop familiarity and 
    connection for tradies to 
    health / support services 
    within their local community.  

TRADIE CULTURE 
Tradies make up over 30% of the workforce, with more than 90% of tradies 
being men. The suicide rate amongst male tradies is almost double that of 
other men in Australia. 
 
Tradies are one group that experience mental health issues often without 
support. Many will not seek the help they need if they are experiencing 
depression, anxiety or suicidality due to stigma and a culture that generally 
doesn’t encourage talking about mental health. 
 
HALT aims to break down that stigma, get tradies informed on the issues 
and connect them with support services that could save their lives. 

Hope Assistance Local Tradies 

(HALT) is a national  

grass-roots suicide prevention 

charity that provides important 

information and support to 

tradespeople across Australia.   

TRADIES ARE

OF WORKFORCE 

TRADIES ARE

MEN

MEN ARE

OF ALL SUICIDES 

HALT’S GOALS 
n  To expand HALT into a national program, employing 
    HALT workers in local communities throughout Australia 
n  To educate and raise awareness of mental health issues  
    that people in the building and construction industry  
    may encounter 
n  To expand HALT’s reach within the communities it serves 
n  To create a stronger evidence base to complement HALT’s 
    work in the tradie communities 
n  To continue to tailor the HALT program for use with other 
    groups who have similar needs to those in the building and 
    construction industry.   

BUILDING A  
NATIONAL PROGRAM 
In 2019 HALT was awarded a  

$2 million grant over four years 

from the Federal Government in 

order to build the work into a 

national program. HALT are 

currently exploring additional 

funding and partnership 

opportunities in order to employ 

HALT Project Workers across more 

communities in Australia.   

  HALT held an event at 

Parliament House in October 

2019, with tradies and politicians 

showing bipartisan support.   

ORGANISATIONAL HISTORY 
HALT was founded in 2013 in regional Victoria. After a tragic suicide 

rocked the small community of Castlemaine, two concerned 

residents organised the very first Save Your Bacon event.  

     From its humble beginnings Co-Founder Jeremy Forbes has 

driven the program sourcing funding through business sponsorship 

and partnerships, community grants and donations from local 

communities in which they work.

RESEARCH AND EVALUATION 
In order to ensure that the HALT program is reaching its intended goals and outcomes, HALT has partnered with 

Swinburne University of Technology in order to undertake a rigorous evaluation of the HALT workers and the delivery 

of the program over three years.

HALT IS SUPPORTED BY

AWARDS AND RECOGNITION 
2019: HALT won the Victorian section of the  
Australian Men’s Health Award 
2016: Co-Founder Jeremy Forbes was awarded a  
Westpac Social Change Fellowship 
2017: HALT was awarded a Worksafe Health and Safety  
OHS Achievement of the Year Award: 
www.youtube.com/watch

NATIONAL AND INTERNATIONAL PRESS 
Co-Founder Jeremy Forbes delivered a Ted Talk, “How to Start a Conversation About Suicide”: 
www.ted.com/talks/jeremy_forbes_how_to_start_a_conversation_about_suicide?  
HALT was interviewed by celebrity Henry Rollins in a series about tough conversations: www.youtube.com/  
HALT was interviewed by ABC Breakfast News: thehaltbrekky.com/halt-interview-on-abc-news-breakfast/ 

FOUNDATION

halt.org.aujeremy@halt.org.auContact: Jeremy Forbes  0409 756 274

Introduction
 
Since its establishment in 2013, HALT has held 
more than 800 events, reaching more than 
100,000 tradies and community members with 
6 project workers raising awareness of mental 
health, and providing information about support 
services. Events are held at hardware stores, 
on trade sites, at trades schools and TAFEs, 
men’s sheds, sporting clubs and with farming 
communities. 

The HALT program emphasises the importance 
of mates looking out for one another and works  
to break down any barriers to tradies seeking 
support when they are experiencing mental  
health difficulties.

The Facts 
 
Suicide is a prominent public health concern 
that has an overwhelmingly devastating effect 
on families, friends and the wider community. 
The statistics can be very confronting; however, 
it is important to remember that suicide can be 
prevented. 

• More than 3,000 Australians died by suicide in  
 2017, with 75% of those being men. 

• Suicide accounts for more than twice as   
 many deaths per year as deaths from road   
 accidents. 

• Suicide is the leading cause of death for   
 Australians between 15 and 44 years of age. 

• Every year over 65,000 Australians make a  
 suicide attempt (close to 200 attempts per day.)

Hope Assistance Local Tradies (HALT) is a national 
grass-roots suicide prevention charity that provides 
important information and support to tradespeople 
across Australia

Tradie Culture 
 
Tradies make up over 30% of the workforce, 
with more than 90% of tradies being men.  
The suicide rate amongst male tradies is almost 
double that of other men in Australia. 

Tradies are one group that experience mental 
health issues often without support. Many 
will not seek the help they need if they are 
experiencing depression, anxiety or suicidality 
due to stigma and a culture that generally 
doesn’t encourage talking about mental health. 

HALT aims to break down that stigma, get 
tradies informed on the issues and connect 
them with support services that could save 
their lives.

Halt’s Vision 
 
That every tradie in Australia knows how to look 
after their mental health and wellbeing. 

Halt’s Mission 
 
•  To increase awareness of mental health and   
 wellbeing in the tradie community 

•  To reduce stigma and discrimination    
 associated with mental health issues 

• To develop familiarity and connection for   
 tradies to health / support services within   
 their local community.

Halt’s Goals 
 
•  To expand HALT into a national program,   
 employing HALT workers in local communities  
 throughout Australia 

•  To educate and raise awareness of mental   
 health issues that people in the building and   
 construction industry may encounter 

•  To expand HALT’s reach within the    
 communities it serves 

•  To create a stronger evidence base to 
 complement HALT’s work in the tradie   
 communities 

•  To continue to tailor the HALT program  
 for use with other groups who have    
 similar needs to those in the building and   
 construction industry.

Organisational History 

HALT was founded in 2013 in regional Victoria. After a tragic suicide rocked the small community 
of Castlemaine, two concerned residents organised the very first Save Your Bacon event.
From its humble beginnings Co-Founder Jeremy Forbes has driven the program sourcing funding 
through business sponsorship and partnerships, community grants and donations from local 
communities in which they work.

thehaltbrekky.com
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The premium level includes everything from the base membership plus premium 
support. 1:1 time with our founder Miles Primrose and everything you need to structure 

your business and make it less reliant on you. 

This membership includes:

Premium: All The Structure You Need

2. Templates for the Construction Industry 

On the 1st of every month you will be provided with a new template to use for 
your business. 

These are specifically for the trades and building industry, from business profile 
templates, to tenders to capability statements, to make your life easier and your 
business ahead of its game.

3. Advanced Marketing & Lead Generation Program Days 

Discover what others don’t know: the advanced systems, the ways jobs can be 
booked, the automation, systems to understand your competitors, tracking and 
how to get in more of the right leads.

1. On- Track Workshop 

We have been running the On-Track Workshop for over 17 years. We will help you 
get into the rhythm and routine you’ve dreamed of to build a structured, efficient 
and lean business.

The On-Track workshop is held on the last Wednesday of each month.

5. Support Premium Support 

Get one to one-premium support and talk directly with the specialists or book a 
call with Miles. Exclusive to our premium members

4. Operations - HR Induction Procedure 

Grow and scale your business with a comprehensive recruitment process. 

Receive a full Human Resource Recruitment process kit with templates and 
documents for you to set up for your business. 

Human Resource induction book: for you to use so you can induct your team 
members correctly, be seen as a business that takes your team on-boarding 
seriously and cover every important aspect of your business with your new 
recruit.
 
Performance review: We will provide you with documents and templates on how 
to review all staff and employees from casual employees to your general manager.
 
Company Policy Templates: We will give you templates on company policies that 
can be used across your entire business. All you need to do is to personalise 
them to your business.
 
Subcontractor Policies: with the right documents and contracts in place you can 
make sure that each party knows where they stand, and get the results for your 
business
 
Vehicle Policies: one of your biggest costs in business is what you invest in your 
vehicles. Make sure that each party knows where they stand with having them 
sign off on the vehicle policy, providing protection for your assets and your staff.
 
Office Set Up: We will provide you with office templates and policies for you to 
use as you build your business.

Our premium members get the best of both worlds from 
Australia’s foremost business specialists and they are able to 

book in for personal support as well.

Trades & Builders Business Program

https://businesssight.com.au/
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Trades & Builders Business Program

Everything in the base and premium levels plus four more key inclusions:

Apex: The Ultimate Support

2. Monthly 1: 1 Session With Miles 

Book in for a 35 minute 1:1 session with Miles each month for more 
accountability, support and problem solving.

3. 12 Month Subscription to a heavy duty System Hub 

Set up to build the structure for all your policies, procedures, you will gain access 
to templates, training guidance and a team specifically for this tool.

4. Exclusive 1:1 Financial Modelling Session 

Book in to work on the growth, improving cash flow and profitability in your 
business.

1. Performance Based Bonus System 

As you grow the business and you grow the team you need a process to measure 
your team and their performance, that’s why we have created a Performance 
Based Bonus System (PPBS). We’ll show you how to set this up so you can earn 
more money and your team is measured on outcomes, not the financial results..

SUCCESS STORY

When I met Miles Primrose in 2003 I was 
working over 95+ hours a week, I didn’t even 
know what the word structure meant, I was not 
giving the time I should have to my family, I was 
making money, that was about the only thing 
working. I met Miles in 2003 through another 
Plumber that Miles was coaching at the time 
and my partner and myself did some pretty 
intense one on one business building sessions 
with Miles, the positive change was great and 
even the kids could feel it.
 
I stayed working with Miles for around 12 
years through one on one sessions, doing his 
workshops and his business building systems 
for me, my business has grown from me and 
a part time subby, to a small team of full time 
employees
Why would I stick with him and pay for that long 
a time, Results, Support, he is blatantly honest, 
and the fact I never met someone that focused 
and reliable

Trank Richards
FIRST CLASS DRAIN CLEANING
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SUCCESS STORY
In 2015 I was looking for a Business mentor and 
some guidance. I asked around my mates and 
they connected me with Miles Primrose from 
BusinessSight.

I called Miles and we had a good chat over the 
phone. I didn’t tell Miles at the time but I was 
sold on the workshop even before I met with 
him.

Now three years later my business has grown 
from a one person operation to a team of four 
with an office person.

I now have direction and know exactly where I 
want my business to head.

While I’m making money, Miles has also shown 
me other important items like time management 
which reflects on my overall wellbeing and 
happiness.

I’ve got ongoing support with Miles, which I 
would highly recommend if you’re a Tradey and 
looking to sort out your Business to call the 
guys at BusinessSight.

Adam Lynikas
BEYOND HEATING AND COOLING

SUCCESS STORY
In October 2019 I posted on Facebook looking 
for a business coach that specifically worked 
with Trades. After getting contacted by every 
man and his dog, I spoke with Miles Primrose 
from BusinessSight. The fact that he solely 
works with Trades and Builders is a big plus 
and for about 20 years. 
 
I have been on The Trades and Builders 
Business Program with BusinessSight for 10 
months now and it has been amazing, my 
financials are getting organized, I have an 
induction process for new team members, the 
specialists in the program are amazing, the 
support form Miles is 100% bang on, I’ve got 
everything I need to build my business.Emmanuel Amor 

Al-Jinavo

JINAVO PLUMBING AND DRAINAGE
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SUCCESS STORY

SL Insulation Pty Ltd. - Testimonial 
 

SL Insulation Pty Ltd. 
Testimonial: Steven Lin 

 
Prior to meeting Miles and engaging with BuisnessSight, SL Insulation was a bit lost with the 

direction we were heading and was in a place where we were stagnant. 
 

BusinessSight helped myself and my team with having a clear direction and understanding of clarity 
regarding linking personal goals with business and work. 

 
I found BusinessSight very useful and rewarding with Miles speak regarding all aspects of business 
but also having professionals in those fields speak. The new contacts that were made was an extra 

bonus which I am very thankful for. 
 

Anyone looking to have a mentor business coach, make sure to give Miles a call and have a chat. 
 

Team SL!!! 

Steve Lin
SL INSULATION PTY LTD

SUCCESS STORY

https://businesssight.com.au/
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Of course there are more benefits,  
a lot more

Imagine if you could get 103,680 hours of business information in your very own library, 
specifically to support your trades or building business, without spending all those years to get it. 

Well you will actually get more than this - the 103,680 hours is from Miles Primrose alone, plus 
loads more from our other specialists in every business category.

YOUR VERY OWN BUSINESS LIBRARY 1.

The very best in Australia, we pride ourselves on the team of specialists we have in the Trades  
& Builder Business program.  
 
Not only do we cover every aspect of business and have some key industry specialists, (such as 
cloud based tools, SWIMS, job management systems), some of the business specialists have built 
or worked on creating some national and international iconic brands.

ACCESS TO OVER 32+ BUSINESS SPECIALISTS 2.

The Online Business Builder is a cloud-based tool designed especially for trades and builders to 
use to build out their business framework. It’s easy to use and has a step-by-step approach. You 
populate this from the information you get from each module as you work through the Trades & 
Builder Business Program. Imagine having your very own business plan in the cloud giving you a 
path to follow.

AN ANNUAL SUBSCRIPTION TO THE ONLINE BUSINESS BUILDER 3.

Want more... We have a selection of cloud-based tools that we have built especially for the trades and building 
industry and you will get to use these while being a member of the Trades and Builders Business 
Program.  These tools are for you to help you build a better structured business and ways to see 
how to make money and how to understand money.

GET ACCESS TO OUR INDUSTRY BUSINESS APPS 4.

Our members value the connections they make. Some get work or leads, others make lifelong 
friends. This happens because you are all in the same place for a similar reason sharing a great 
journey.

NETWORK WITH OTHERS IN THE INDUSTRY 5.

One of the many things that people love about the program is the accountability 

Words like ‘I’ll get around to it’ or ‘I’ll think about it’ or ‘I’m not sure’ (and the list goes on), are red 
flags – if we hear these in the course of the program, we stop the conversation and get you to add 
accountability (dates, times, resources required), to make sure things are actioned and not just 
talked about.

ACCOUNTABILITY 6.

Our members love the fact that if they miss a day they can come 
back and do that day at no extra cost during their membership

https://businesssight.com.au/
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Women In  
The Industry

Since working with Trades in 1993 and 

starting BussinessSight in 2003 I’ve met 

some amazing people and I have seen 

some great changes. One of the positive 

changes is the increase of women 

working in the industry, in a variety of 

previously male dominated roles. 

The industry needs more.

I have met amazing women working 

that work as Trades from the U.K, Faroe 

Islands, to New Zealand and of course 

Australia, here are some of them.

Miles Primrose

The Melbourne Chippy Chick

Founder of the Tradie Lady Club 
(TLC) 

How long have you been in the industry?

I started my 4 year  carpentry apprenticeship  
in 2013.

Why did you decide to become a Tradey?

I grew up on sites with my dad.  

He is a builder (qualified carpenter)
I really liked what my dad did and wanted to 
follow in his footsteps.
So to become a builder I needed an 
apprenticeship and decided to do carpentry. 
 
I worked in an office after high school for 5 
years and I didn’t enjoy working indoors and 
enjoyed hands on work, so it was suited to me 

Why did the TLC Start and how long has it 
been going?

It started from meeting a few tradie ladies on 
Instagram in 2018, 
 
I had never met another tradeswoman before, 
this was a much needed community. From 
there I organised a few events sponsored by 
Sydney Tools to gather and network other 
tradeswomen.
 
Did you expect it to grow so quickly?

No I didn’t. I honestly didn’t know there was  
so many females in the trade and we have 
inspired so many to take up a trade. 

You have built a great community 
throughout the TLC, how does that make 
you feel and what is the overall goal for the 
TLC?

It’s very overwhelming at times. But so 
rewarding to see the smiles on all the ladies 
faces, so many have said it has really helped 
with their confidence, mental health and have 
made great friends 

Moving ahead 10 years, what would you like 
to see change for females in the industry or 
the industry overall? 

I’d just like it to be the norm to see women on 
site. I’d like us to have an equal opportunity, 
be treated with respect and not discriminated 
against on site. 
 
Everyone should focus on the job at hand and 
not what sex we are. 

melbournechippychick.com.au @melbournechippychick
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Alice Brooking

How long have you been in the building 
industry and what makes you give 
plastering a go? 

I started in the trades when I was 18, my Dad 
took me on to teach me everything he knew 
about plastering and I worked with him for a 
few years before venturing out on my own.
 
How did you find learning a new Trade? 

It was great, although definitely tiring at first. 
My arms would be dead after a couple of  
hours haha.

How do you find balancing motherhood, 
relationship and work? 

It is challenging that’s for sure, but it’s 
something that is always changing and 
adapting, some days I have everything under 
control and other days not so much. As I work 
for myself and choose the jobs I take on, I am 
able to live a flexible lifestyle. Sometimes I get 
home from work, do the housework and go to 
the supermarket before picking our son up,  
so I always make sure I have time to fit life 
things in around work.

What is your favourite gadget at the 
moment? 

I have a few! Would have to be my CanAm 
corner tools, TapeTech boxes and also their 
skimming blades.

 What is your favourite type of project? 

I like smaller renovations with a bit of 
everything, and also bigger straight forward 
jobs with all new board.

Looking back now, how would you describe 
your journey since you started? 

Big question! A really great learning curve in 
so many ways. I have been pushed out of my 
comfort zone so many times whether it be the 
physically demanding aspect of the job or the 
phone calls and organising with clients. I am 
naturally very reserved and shy so when I first 
started on my own, I found talking to clients 
on the phone challenging. I had some time off 
to have my son and be a stay at home Mum 
and when I returned back to work, I had a new 
found motivation and drive which helped me 
rebuild my career. I was in a completely new 
area, so I had to establish myself again.

What would you like to see change for 
females in the industry? 

I have had great experiences so far with being a 
female in a male dominated industry. But I’d like 
all females to feel safe on site and without risk 
of harassment and to be treated as a valuable 
part of the team and given encouragement.

Jenna Cook

How long have you been a lineworker and 
what made you give this a go? 

I’ve been a lineworker for 6 years on King 
island, I started my apprenticeship when I  
was only 17. I was fresh out of high school 
trying to avoid leaving my small home town 
to head away for year 11 and 12, when the 
application for the apprenticeship popped  
up in the local paper, I had nothing to lose  
so I thought I’d give it a crack and apply. 

How did you find learning a new Trade?

Trade school was a big eye opener for me. 
I had to travel off the island and head to 
Melbourne to my tafe. leaving a small country 
town to head to the ‘big city’ as we call It, was 
rather nerve wrecking, but been one of only 2 
women at that time in the entire tafe, in a male 
dominated work force was very daunting in 
itself. Learning the trade was fun and exciting, 
everyday was and still is different, 6 years on 
and I’m still learning and having fun everyday 
and I hope this doesn’t change. Not only did 
I receive a cert 3 in my trade I’ve also gained 
a lifelong friendship with Kristy, who was the 
other Tradie Lady in my class. To gain a ticket  
is 1 thing but to gain a friendship is another  
and for this I’ll be forever grateful. 

What is your favourite type of project? 

I enjoy all our projects, everyday is something 
different, this is what makes my job fun! 

What makes you laugh?

My work crew! There is never a dull moment 
out on site. Always having a laugh and there  
is always banter flying around, it definitely  
gets us through the crappy Jobs! 

Looking back now, how would you describe 
your journey since you started?

I’ve had 1 hell of a journey since starting my 
career, not only work related but on a personal 
level to. It’s made me very grateful for my job. 
every challenge I face with work and life in 
general, I push myself to conquer whatever it 
may be, I see every challenge as an opportunity 
to learn and grow. Like the challenge of been 
single mum working full time, I want mums to 
know that it is very doable! I’m forever running 
around like a headless chook but I wouldn’t 
change it for the world, I want my daughter to 
grow up in a world where there is no such thing 
as a male dominated industry, where there is 
no such thing as a ‘man’s job’. To all the mums 
out there thinking they have to settle for the old 
desk job because you have a child/children, 
push yourself that little bit further and show 
your kids that you can be a good mother and 
have a kick ass job as well. If you want it bad 
enough, you’ll make it happen. 

What would you like to see change for 
women in the industry?

I would love to see more women push 
themselves to work in the male dominated 
trades, just because we are a female does not 
mean we are any less of a tradie then the boys. 
Some advice for the Tradie ladiess out there 
just starting their career, make sure you give 
it back to the boys, throw the banter straight 
back to them but most of all have fun and jump 
of every opportunity given to you. Life was 
never meant to be easy but if you can push 
yourself through the challenges, I guarantee 
it’ll be worth it. Help me change the “this is a 
man’s job” to “this is a Tradies job” 

@jen_cook97@that.plastering.girl
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How long have you been in the building 
industry and what makes you give painting 
a go? 

I’ve been the building industry for 4 years now.
How did you land your 1st Job in the industry?
I was on the fire truck one day and complained 
about not liking my old job and my officer who 
is now my boss offered me a job to get me 
through the summer and I’ve been there ever 
since
 
How did you find learning a new Trade?

It was really fun, love being hands on and 
achieving something myself every day is great.
 
What is your favourite gadget at the 
moment?

Love the new Graco contractor spray gun - 
can’t wait to spray each time because it’s so 
easy and makes the job so quick!
 
What is your favourite type of project?

 Favourite project has to be a re paint job.  
The difference it makes, the customer noticed 
the big difference and they’re always so  
happy with the end finish 

What makes you laugh?

I would say our work environment after working 
13 days straight we all tend to go a bit loopy. 
 

Looking back now, how would you describe 
your journey since you started?

I would say it’s been a great experience. 
Thankfully I knew my boss before I started the 
job so there was a friendship there before, I 
started, and it’s been such a great supportive 
and educational environment to be in which has 
made me enjoy the job more
 
What would you like to see change for 
females in the industry?

One thing I’d love to see is a trade being 
offered for young females in high school. 
Leaving school, I thought my only option was to 
ever go to university or get an office job. If this 
was presented to me earlier, I would’ve done it 
back then and not waited til I was 23. 

Nicole Harrington

How long have you been in the Trade and or 
interested and what made you give this  
a go?

I have been plumbing with my Dad since I was 
very young (around 5/6), hanging on scaffolds, 
cleaning tradies’ vans for pocket money and 
spending my school holidays on a worksite.  
My apprenticeship officially started two months 
after I left school when I worked for a female 
plumbing company for a year. At the start it 
was an amazing opportunity for me and was 
a good kick start to my apprenticeship. I had 
a lot of exposure working on different sites 
but it I decided I wanted to work for my Dad’s 
plumbing company for the duration of my 
apprenticeship as the quality of his work was 
what I would like to produce one day. 

I now work for a North Brisbane based 
company called Ryano’s Plumbing & Gasfitting 
and I’m working on commercial sites doing a 
big range of things like Plumbing, Drainage, 
Fire services, Gasfitting, etc. All aspects of 
plumbing interests me as no day is the same. 
I think that’s a big part of why I like it so much, 
as well as not having to sit in an office all day. 
I like seeing my handy work and learning lots 
everyday! 

How did you land your 1st Job in the 
industry?

Because I worked with my dad when I was 
younger during school holidays and weekends, 
I learned a lot about the trade and I believe 
that’s the reason why I landed my first job as  
I got a big wealth of knowledge from my dad 
like tool knowledge, fittings, different types of 
jobs and knowing how to work in conjunction 
with other trades so I knew how to play the role 
of a good apprentice. 

How did you find learning a new Trade?

I love learning about Plumbing each day as 
there is so much to know about it. Tafe courses 
make it easy to understand by the way they 
teach and it’s great because when working with 
other plumbers, I still learn all the time because 
everyone have some new tricks up their sleeves 
and when we share them with each other it can 
make a job just a little bit easier. 

What is your favourite gadget at the 
moment?

Anything Rothenberger or Milwaukee is my 
favourite! 

What is your favourite type of project?

Definitely Commercial Projects where I can see 
the job from the ground up. 

What makes you laugh?

Worksite banter and being tickled 

Looking back now, how would you describe 
your journey since you started?

Lots of hard work, blood, sweat and tears have 
gone into my journey, but it has been amazing 
and worth it. 

What would you like to see change for 
females in the industry?

For it be more of a norm to be a woman in the 
trade and more women’s workwear would be 
great! 

@sheplumbsmate@tradiegal

Tegan
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L ou Bishop

How long have you been in the Trade and/or 
interested and what made you give this  
a go?

I have been an apprentice now for 3 years.  
I have just rolled over to a 4th year apprentice, 
and onto the last 6months of  
my apprenticeship.

I had worked in management and customer 
service for nearly 20 years and was looking  
for a new challenge as I had lost all passion  
for my role. I also wanted a qualification of  
sorts as I had never been to uni. I knew I 
wanted to be active, challenged and feel 
like I had actually achieved something while 
providing financial stability for my family.  
Also doing something my 3 daughters could  
be proud of, look up to and show them they 
can do anything they want in life.

After doing some research and speaking to 
a good friend of mine who was an electrician 
and a mentor in my life in general, I decided 
on the electrical trade. It seemed woman 
were becoming more prevalent, capable and 
respected in the industry. It also seemed to 
have the most longevity physically on my body 
and something I was more than capable of 
handling with the skills I had already obtained.
I also liked that it’s an industry that is changing 
an evolving all the time, with plenty to learn 
going into the future. With some awesome 
encouragement and support from the people 
around me, it became more of a “why not”  
than a “why would you?”.

It was a massive gamble and big scary 
upheaval of my life, my kids and my husband’s 
life, but it has been totally worth it. I hadn’t 
really used tools other than a drill before, but  
it has been the best decision, and I’m loving it!

How did you land your 1st Job in the 
industry?

It was a bit of a fluke to be honest. I had started 
cold calling a lot of electrical companies, asking 
if they were interested in taking on a mature 
aged female apprentice. After 3 months of 
this and no’s from everywhere, but with lots of 
good advice, I enrolled at TAFE to do my pre 
-vocational course. It was the common advice 
from everyone - so off I went, (after nearly 20 
years out of school mind you) along with a 
whole class of kids that hadn’t even been born 
when I started my working career! 3 weeks in, 
my husband had a random conversation with a 
mate he hadn’t seen for years who used to be a 
sparky and asked if he knew anyone looking.
But in an awesome turn of fate, he had actually 
come off the tools and was now the recruiting 
manager for the company I had my eyes on 
as my ideal company to work for. turns out he 
was hiring three new 1st years and still had one 
position available! 24hrs later I had my ideal 
job in my ideal company and the rest is now 
history! I was told afterwards that there were 
a few meetings held and discussions needed, 
as I was the first female in construction in the 
company’s history. I’m very lucky with the 
company I work for too, they are supportive, 
encouraging and have my back. I’ve never been 
made to feel inferior or given a hard time. I’ve 
always been treated as an equal. 
 
How did you find learning a new Trade?

Challenging, scary, fun and exciting - 
Everything I’d hoped for and more! I think my 
age, work ethics and life experience has made 
it easier to be honest. I’m not afraid to ask a 
million questions, and I’m not afraid to give 
anything a go. I’d rather ask a million questions 
and get it right, rather than stuffing it up. 

Going back to TAFE & learning something 
totally foreign to me has been challenging. 
Especially when there’s maths skills you haven’t 
used since high school 20 years ago! I also find 
my mind doesn’t seem to think as mechanically 
as the guys, so I do have to work harder 
mentally in some areas to get my head around 
stuff. But I get there. Physically I haven’t had 
any issues and love the challenge of the heavy 
duty commercial and construction work. 

What is your favourite gadget at the 
moment?

That would have to be a tie between my Irwin 
cable strippers and the testing gear. Although I 
have been eyeing off the new Milwaukee Hole 
Hawg, and I reckon that will soon become the 
favourite child in the tool bag. 

 What would you like to see change for 
females in the industry?

I want it to be so normal to have female 
trades on site that it’s not even a conversation 
anymore.

I’m already starting to see small changes like 
seeing more other female tradies on site then 
when I first started, and having conversations 
with the older blokes where they have told me 
their daughters/sisters/wives are wanting to get 
into trades, asked me how it is and if I enjoy it 
and get “good on you”, “that’s awesome”.
I’ve also noticed a huge increase in female 
numbers at TAFE, which hopefully means more 
female trades on site down the track. 
It also wouldn’t hurt companies to start making 
more female friendly gear, hint hint.

@life_done_by_sparkylou
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Three areas holding Trades and 
Builders back

Your Timeline

The Founder

The Broad View

12-Month Business Model

Your Story

WHERE IT ALL STARTS

Your Purpose

Your Vision

Your Mission

Your Values

Your Culture

10 to 2 year Goals

Your Passions

Your Standards

Direction, little or no direction 

A lot of us get up and go to work and repeat and repeat and 
at the end of the year not much has changed, we are not 
much better off than 12-months ago, some businesses have 
gone backwards. What we need is better direction, the right 
direction provides us with clarity and certainty, with this comes 
confidence, there is a series of steps to creating crystal clear 
direction for a business and its best to have some external 
help where there is no emotion involved and make sure this is 
documented so you can see it visually.

AREA ONE 1.

Team, no team or the wrong team 

A lot of people say that can't afford a team, they can’t find the 
right team or the team don’t stay, these are all valid points, 
however I find that when you have absolute clarity on where you 
are taking the business and you have budgeted the right figures 
in the business model and you have set and documented the 
right standards across your business, the team will turn up and 
stay because of what you have created.

AREA THREE 3.

Business Model, the wrong business model, or no  
business model 

A lot of people work on their mindset, of course we need a great 
mindset to be in business, however what you need and more so 
these days is the right business model for what you do and offer 
and one that is ahead of all your competitors. A business model 
set up correctly can take your business into the future and set it 
up for growth with the right structure for what you are delivering.

AREA TWO 2.
Financial Structure

Brand Inspiration

Leads Connection

People Grow

Sales On Boarding

Structure Automation

Delivery On The Tools

Me My Ongoing Commitment
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The Only Dedicated Business 
Mentoring Program for Trades & 
Building Business Owners.
By now you’ve seen that the Trades and Builders 
Business program is like no other business mentoring 
on offer.

It will give you focus on what’s important to you, and the roadmap to get there.

It will show you your unique capabilities, grow your confidence and involve you in a community 
of business owners who ‘get you’ and your challenges and goals. With our expert panel, cutting 
edge tools and Miles’ deep knowledge and commitment to making you as good at business as 
you are at your trade – you’ll be unstoppable.

SUCCESS STORY
Late 2019 I attended a business workshop for 
trades and builders with Miles, I went into this 
workshop not knowing what to expect. I thought 
I was running my business well, I was earning 
money and landing jobs, I didn't think there was 
much else to it.  
 
Once I started the course Miles opened my 
eyes to so much more that I could and should 
be doing to run a business properly. He gave 
me clarity in many areas.  
 
I highly recommend Miles and the business 
sight workshop for all trades and builders if you 
want to grow your business beyond what you 
can imagine.Scot t Jackson

How will it work for me?

MY APPLICATION - WHAT’S INCLUDED BASE PREMIUM APEX

You will get you very own BusinessSight Business library 
Get your very own hard copy manual for each category of 
the Business Fundamentals; this will include handouts from 
presenters, templates and supporting documents for the 
different subjects.  

  

Access to over 32+ Specialists on the BusinessSight Panel  
Have the opportunity to meet each specialist presenter in 
person; you can book in a one on one time with each of them 

  

One years subscription to the Online Business Builder 
Build the right Business Structure with your own access to the 
On-Line Business Builder. This is exclusive to BusinessSight and 
created purely for you, so you can easily follow the steps and 
build the necessary framework and direction for your business.

  

Support – Group Support 
We will provide you with a dedicated email address for you to 
submit any questions you might have.

  

The Business Fundamentals on Direction and leadership 
We will walk you through the process on setting up a crystal 
clear big picture for your business, You will get to understand the 
four step process that will set you apart from your competitors. 
You will develop the right weekly structure and standards that 
will provide you the steps to create a business that is less reliant 
on you.  

  

The Business Fundamentals on People and Growth 
Design the right structure and plan for your team, learn how to 
recruit, develop, grow and build a great team.  

  
The Business Fundamentals on Your Business Financial 
Model  
Build a business financial model that will allow your operation to 
grow, take profit, pay yourself on time and keep cash on hand for 
the end of the month. We will introduce you to a team of financial 
specialists and show you how to build a business that makes 
money from the ground up and provide you tools templates and 
explain how to apply the 7 key drivers to your business. 

  

The Business Fundamentals on Brand, Marketing and Sales 
Systems You will get to meet the presenters who have worked  
on and built international and local brands through using the 
right wording, visual elements and back end tools. Get walked 
through lead generation  systems that for Trades and Builders, 
Website Development, SEO, SEM, PPC, LinkedIn, Social Media, 
Lead Magnets, Funnels and at least 14 other systems.

  

The Business Fundamentals on Apps, Processes, Systems  
and Structure You’ll be up-to-date with all the tech 
information from all the JMS Options for Trades and Builders, 
to Google Everything, to us helping you with the right online 
project management tools to help you structure your office 
administration so the business can be less reliant on you. 

  

Trades & Builders Business Program
Supported with the Online Business Builder Software

https://businesssight.com.au/
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Grow and Scale for Human Resource Documents and Structure

Structure - HR Full Recruitment Process 
Receive a full Human Resource Recruitment process kit with 
templates and documents for you use to build your team.

  
Structure - HR Induction Procedure 
Once you have the Induction book template, you can use this 
and personalise this for your business and use it each time you 
hire a new team member laying out all your expectations from 
the start.

  

Structure - HR Performance Review 
We will provide you with documents and templates on how 
to review everyone from casual employees to management 
positions.

  

Structure - Company Policy’s - We will give you company 
policy templates for you to personalise and use across your 
business for equipment, emergency procedures, finance and 
marketing & more.

  

Structure - Sub Contractors Policy’s 
With the right documents and contracts in place, you can make 
sure that as an employer you know where you stand regarding 
your team.

  

Structure - Vehicle Policy’s - One of your biggest costs with 
a Trades or Building business can be the company vehicle; 
we will provide you with a vehicle policy so can hold you team 
accountable for your equipment. 

  

Structure - Office Set Up - We will provide you with suitable 
office templates and policies to keep track of equipment and 
business assets. 

  
Support One on One Support through Voxer  
You can choose to submit any questions you have to the support 
team, or you can call leave a message on voxer and we will 
provided you with a recorded response. 

  

MY APPLICATION - WHAT’S INCLUDED BASE PREMIUM APEX

Webinars on how to use the Online Business Builder  
You can book in for a one on one time so we can show you how 
to set up and use the Online Business Builder.

  

Networking Events 
Get invited to our networking events throughout the year and 
meet with other members and business partners. This is both in 
person and online groups that will work in any location. 

  

Accountability Meetings 
Accountably = Results, once you have completed your first day 
of the program you will be part of the accountability group. We 
meet online regularly throughout the year to help reach your 
potential faster and keep momentum. 

  

Business Builder Premium -  Receives Everything in Base Plus All of the following Additional Benefits

Templates for The Construction Industry - On the 1st of every 
month you will be get a new industry specific business template 
for you to use for your business.  

  
Grow and Scale for Leads & Sales

These days are for the people that are hungry for more leads, 
systems, processes, back end tools and automation. Find out 
ways to get in front of your competitors.

  

MY APPLICATION - WHAT’S INCLUDED BASE PREMIUM APEX

The On-Track Workshop  
The On-Track days are held on the last Wednesday of every 
month providing you with additional support so you can 
complete your plan and execute your actions, business is about 
your rhythm and routine. 

  

When you come On-Board As a member with Apex you will get all the below

Performance Based Bonus System 
Once you have completed your Business Financial and 
defined your KPI’s for your business we will provide you with a 
Performance Based Bonus System.

  

Book in an exclusive one on one session once a month with Miles 
Primrose each month for 35 mins.   
A 1-year subscription to the heavy duty System Hub, A place to 
set up and build the structure for all you polices & procedures. 
Imagine freeing yourself of your business and having a place your 
team can access all the business information. 

  

Book in for an exclusive financial modeling session to work on scaling 
growth and ways of improving positive cash flow and profit for your 
business.

  

SUCCESS STORY

In 2010 I was a carpenter and in the process of 
becoming a registered builder, a couple of my 
mates where doing the BusinessSight Mentor 
Workshop and said I should have a chat with 
Miles Primrose from BusinessSight, I did and 
I signed up, one of the best things I could of 
done, it gave me the base, well more than a 
base of what I needed to set up my business.

I remember saying to Miles on the 2nd day 
of the workshop that it paid for itself already. 
I’m really happy with my business now and 
I have a team on the tools and we are doing 
some decent projects and I’ve won some 
awards, Miles keeps in touch now and then 
which is great, if you are thinking about doing 
something, stop thinking.James O’Shea
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Who We Assist  
 Exclusive To Owners of All Trade & 
Building Businesses
Regardless of whether you own a small, medium or large-scale operation and irrespective of 
which trade you’re in, BusinessSight is perfectly geared to help you create your future success.  

In fact, we’re Australia’s only true Trades and Building specialist business program.
 
Some of the businesses we have helped include home builders, sign writers, plumbers and 
electricians; painters, carpenters, printers, importers, pool builders; property developers, blind 
installers, project managers, roof plumbers, ~ to name just a few. You can see the impressive list 
here.
 
There is no right or wrong time or stage of your business journey to work with us to get you better 
financial results and grow your skills. People come to us to start off a new venture on the best 
possible footing. Some come to address struggles they’re having with achieving their goals. Some 
come to create a better work/life balance ~ and stop their business from running them ragged. 

And there are others already doing well, who simply see advancing their current skills as the next 
key step in expanding their operations and growing profits even faster.
 
All you need to realise is that you’ll gain the greatest value from what you discover in our Trades 
and Builders Business Program  when you have an open mind; and a real willingness to have a 
‘red hot go’ at making it work for you.
 
The assurance we give to everyone who attends our programs is that we only accept business 
owners who are ready to do the work and have a real desire for business success.

There comes a time when it’s not enough to stare up the steps but bravely decide to step 
up the stairs.

If your time to act has arrived, BusinessSight offers you the choice of enrolling in the Trades and 
Builders Base Program, The Trades and Builders Premium Program or jump straight into the Apex 
Support Membership. 

Join us to ensure you enjoy the optimum combination of 
personal attention with the benefit of sharing your learning 

with other owners in the same boat as you.

All you need to bring along are the issues you seriously need to resolve; an open mind on how 
and where you can improve your situation; and ideally, a sense of humour to see you through.

A snapshot at some of the trades and 
builders we have worked with...

https://businesssight.com.au/
http://www.businesssight.com.au/questions


52 |  |  53businesssight.com.au Can we help your business?
Click here to take our

90 SECOND ASSESSMENT

Glossary 
 Definitions
Here are some business definitions that might not always be understood correctly, but are part of 
the industry and definitely worth knowing. 

This is a cloud based tool exclusive to BusinessSight that will 
helps you build the framework and structure of your business 
online in easy to see steps

OBB
Online Business Builder 

 The exact point when a business’s income equals its expenses.Break-even point

A SWMS is a document that sets out the high risk construction 
work activities to be carried out at a workplace, the hazards 
arising from these activities and the measures to be put in place 
to control the risks.

SWMS 
Safe Work Method 

Statements

This type of field service job management software is capable of 
handling all types of processes that are valuable to running your 
business. These include: Organize and search by open jobs and 
work orders. Manage the list of technicians available to handle 
any job.

JMS 
Job Management System

Mark up refers to the value that a business adds to the cost 
price of a product. The value added is called the mark-up, for 
example if you buy a widget for $1.00 and you increase the price 
to $1.50, you have marked it up by 50 Cents. this is not your GP 
or GM.

MU 
Mark up 

If the total amount of money that has come in for your business 
for one year is $965’000.00, that means your sales or revenue 
is $956’000.00, this is not how much you made, and is not your 
operating profit or nett profit.

Sales Or Revenue

Gross margin is the difference between revenue and cost of 
goods sold divided by revenue. Gross margin is expressed as a 
percentage. Generally, it is calculated as the selling price of an 
item, less the cost of goods sold. Gross Margin is often used 
interchangeably with Gross Profit.

GP or GM  
Gross Profit or  
Gross Margin

You should plan for your cost of doing business, either at the 
end of the calendar year for the new calendar year or at the end 
of the financial year for the new financial year.

CODB
Cost of Doing Business 

A calculation that works out how efficient a business is at 
generating profit from the original equity from the owners/
shareholders. It’s a way of thinking about the benefit (return) 
of the money you invest into the business. To calculate ROI, 
divide the gain (net profit) of the investment by the cost of the 
investment. The ROI then becomes a percentage or a ratio.

ROI
Return on investment

As a business owner in the building industry, you need to have 
a plan for when you can’t not work onsite due to the excessive 
wet weather, this needs to focus on how you can make money 
while you are less productive on the tools as a business overall.

WWP 
Wet Weather Plan

As a business owner in the building industry, you need to have 
a plan for when you can’t not work onsite due to the excessive 
Hot weather, this needs to focus on how you can make money 
while you are less productive on the tools as a business overall.

HWP 
Hot Weather Plan 

This is the profit at the bottom of the your profit and loss 
statement, this is the amount of money you have left before you 
pay tax or distribute it to another entity.

Operating Profit 

A niche market is a segment of a larger market that can be 
defined by its own unique needs, preferences, or identity that 
makes it different from the market at large, for example, a 
plumbers niche could be Roofing,  

Niche

A target market is a specific group of people that you want 
to reach through your marketing campaign, some things to 
consider when defining your target market are, Age/Generation, 
Race, Geographics, Income Level, Buying Habits, Want and 
Needs, role in the home or the business. 

Target Market 

The cash available to a business for day-to-day expenses.Working capital

https://businesssight.com.au/
http://www.businesssight.com.au/questions


54 |  |  55businesssight.com.au Can we help your business?
Click here to take our

90 SECOND ASSESSMENT

Do you have a wet weather plan?
 
Does your job management system suit your personality?

Are you ready to get out of your own way?

Do you know your basics business maths?

Do you know your 7 Key Financials Drivers?

Have you got the 12 minimum standards set up in your business?

What is your environmental policy?

What is your next stage of automation?

What are you doing to make your business less reliant on you?

Have you updated your SWIM’s?

Are you using the right Job Management System?

Do you have a wet weather plan?

What are you doing to reduce call backs?

Are you asking yourself  
the right questions? 

1. Should I or my partner do the program? 

We get asked this question a lot and there are a few scenarios here. Chatting to us is the best 
way to work out the best decision here, but If you are there too and will be supporting your 
partner with the business, then yes of course you should be part of the program. 

2. Should we both do the program? 

It depends. If you are going to be a support for the business then, yes. It makes sense to do the 
program together.
 
If you have a job elsewhere and you do not have any interest in the business, then maybe not.

3. Do we have to pay full price if both my partner and I join the program? 

No, so long at the other person is the applicant’s personal partner or business partner, they pay 
50% of the program price. 

4. What happens if we miss a day?  

We provide you with a calendar for the next 12-months and if you miss one of the days, that 
particular day will come up on the calendar again at least twice through your 12-month month 
membership, so you can catch up on a missed day later or during the 12 months at no extra 
charge.

5. What happens if I want to do a particular day again? 

You can repeat that day as many times as it is listed on the calendar in the 12 months that you 
are signed up for, at no extra charge.

FAQ 
 Frequently Asked Questions
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6. What if I wasn’t very good at school? 

This program has been designed for people that come from a traditional Tech School background 
and we have developed a way for EVERYONE to get things easily, it’s not like school at all, plus 
you’ll love the fact that you are building an amazing business.

7. Where are you located and do I have to travel?  

You can come to our training centre in Melbourne or you can attend the classes live by video call, 
this will be done at the same time as everyone else. No matter which option you choose you get 
the same support and attention.

8. What type of support will I get?  

There is lots of different types of resources. You get your own comprehensive business manuals 
for every part of the program, Cloud (online) based tools, specialist presenters to answer your 
question, invitation only social media groups to be part of, and more depending on which level of 
membership you choose

For those that use the support when they need will tend to see some pretty good results. 

9. I would love to do this, however I don’t have any time 

To get what you have never had you must do what you have never done.
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