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and Patents Act 1988 to be identi ed as the author of this work. The
information in this book is based on the author’s experiences and
opinions. The publisher speci cally disclaims responsibility for any
adverse consequences, which may result from use of the information
contained herein. Permission to use information has been sought by
the author. Any breaches will be recti ed in further editions of the
book.
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any form, or by any means (electronic, mechanical, photocopying,
recording or otherwise) without the prior written permission of the
author. Any person who does any unauthorised act in relation to this
publication may be liable to criminal prosecution and civil claims for
damages. Inquiries should be made through the publisher.
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business owner, athlete, surfer, great partner to
his Olivia and, most of all, my son

Foreword
I am delighted and attered to have been asked to
write the foreword for such a worthwhile book, as
I rmly believe that, regardless of different talents
and life opportunities, we can and should maximise
our contribution to the bene t of ourselves, other
living creatures and the world around us.
Thirty-three years ago, I became aware of the fact
that the vast majority of dogs in municipal animal
pounds and so-called animal welfare organisations
were being killed.
When I inquired further, the excuse or explanation
came, accompanied by feigned regret, that there
was no option but to kill these dogs.
No option?! That I could not accept. How could the
human community justify or rationalise, and thus
accept, the destruction of our best friends? How
could people pretend that this was not happening,
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save these beautiful and sentient creatures?
So, at the start of 1985, I founded Save-A-Dog
Scheme (SADS) which, in the ensuing thirty-three
years, has rescued from certain death many, many
thousands of dogs, and later cats, and thus enabled
them to live out their natural lifespans.

0LO V 3ULPURV

Today SADS operates two animal shelters which,
together with foster homes, ensures that even the
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be accommodated. It owns one of these shelters
which is on a thirty-three acre property poised to
undergo a multimillion dollar redevelopment. It
employs seventeen staff and provides hundreds of
hours of voluntary work for human ful lment.
SADS travels to country pounds to rescue dogs of
all descriptions, many of which require urgent and
expensive veterinary treatment. It takes dogs and
cats where the need is most and includes animals
whose owners have died or who, for many reasons,
cannot keep them, or do not want them.
Over the decades, of the thousands of dogs and
cats that I have met and loved, there are of course
those which are indelibly etched into my memory;
but collectively they form a homogeneous group
representing two very special species which
deserve to be adored, protected and appreciated.
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culture of regarding dogs as man’s best friend on
the one hand, but accepting them as articles for
destruction on the other. SADS has been very largely
responsible in Victoria for changing this culture of
killing to one of saving, by promoting and practising
a ‘no kill’ philosophy and thus, by example, helping
to ensure that today the fate of unowned or
otherwise needy companion animals is based on
compassionate and ethical considerations.

Foreword

I trust that with the help of this book, each of you
will be inspired and motivated to go forward and
realise your true capacity.

Pamela Weaver OAM.
Founder and President, Save-A-Dog Scheme.
100% of the pro ts from every book sold will be going to http://saveadog.org.au/
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Introduction
There is so many business owners out there who
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the money they need to. When you ask them why
they are in business, the common answers are, ‘I
couldn’t work for anyone else’ or ‘I wanted to make
good money’. What is sad is most of them are stuck
and are not willing to change. However, they are
happy to complain.
There were a few reasons why I asked Pamela
Weaver to provide the Foreword for my book. First of
all, you can see she has a powerful why, or purpose.
Secondly, it’s great to see someone else’s view
outside the industry and 100% of the pro t from
every book is going to the save a dog foundation
as this is one of the not-for-pro t organisations that
I strongly believe in.
The purpose of this book is to show you the 12
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trades or building business. I have been working
with trades and builders since the 1990s. In 2003,
I started BusinessSight because that there weren’t
any business workshops around, let alone anything
for trades and building business owners. My goal
was to create the most extensive business and
personal development workshop there could be in
Australia. We have surpassed that, as you will see
throughout the book.
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I come from a traditional tech school from the ’80s,
I never did well at school; in fact, the only thing I
passed was recess! I did excel with one thing – I
was the only person in my school to get a G. (That
comes after F, doesn’t it?)

One thing I knew at any early age was that my goal
was to run a large decent business and, as I kept
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refused to be part of the boys’ club, I ended up
starting several businesses of my own, which
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Our purpose is to revolutionise the way trades and
building business owners do business globally.
In this book, we will cover the twelve stages of
building a solid and pro table business. The rst
section is about creating a clear big picture from
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standards.
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Before you start reading the book, I’d like you do
one thing. Write down the main goal you have for
your business or the thing you would like to have
xed or improved in the next three to six months.
I am not going to give any ideas of my own as I
would be putting my thoughts inside your head. For
now, I need these to be your thoughts.
I’m looking forward to talking you on a journey to
help you build your business.
Note
In the next 3–6 months I have … or I am
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Structure: most businesses
don’t have any
Imagine a business that doesn’t have to rely on you all
the time. That’s the magic of having the right structure
in place.

Structure – that magical word which a lot of
businesses say they have. Implementing the right
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life. Once you have designed the right structure
of your business, it gets broken down to people,
processes and systems. Having these, and using
these properly, can make magic happen.
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One of the key things to make this happen is
going back to the vision of your business, seeing
what medium-term goals are underneath that
and designing the right structure to suit the future
growth of your business, at the same time making
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on you.
I hear so many business owners saying that they
don’t trust their team to look after things while
they are away and that they (the business owner)
just have to do certain jobs themselves. The funny
things is, when I look a bit further, what I generally
nd is that the business owner has not invested any
time or money into the development of their people,
processes or systems.
It’s quite simple. How can your team run things, that
only you know how to do, if you haven’t invested
the time or resources in training them on how to
take over or be a backup for that particular task?
Some people refer to this as the structure needed
in their business. Yes, this is part of the structure
needed in business; it’s not much fun having a
business that is totally reliant on you all the time.
You need to design a business where you, the
business owner, are not needed operationally for
the day-to-day running of the business. You might
be one responsible for one segment of the business
if that’s your passion and you can have a backup
for you if you’re ill or have to take time off.
When designing your ideal operation, don’t worry
76

Structure: most businesses don’t have any

about who you have on board as far as team
members for now. Just map out the ideal operational
structure based on what you need for your business
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plan. Identify what each role will do, what business
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and what would be expected from them as far as
development over the next few years.
To measure the positions, you need to ensure that
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and a position description that will provide them
with an outline of what you require from them. If
you don’t make up the rules, they will make up their
own.
In our workshop, we have a specialist who presents
on what we call Everything Google and Job
management Systems. These days, you have to be
at the forefront of Cloud-based business tools.
Some of the areas you need to implement processes
and systems for are listed below. (This is a few from
the list of 97 we have):
• Organisational structure
• Recruitment process
• Position descriptions for each role
• Employment contracts
• Induction manual for new team members
• Multi-skills training matrix
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• Performance development review
• Cloud-based job management system
• Vehicle layout plan
• Vehicle tracking system and dash-cams
• Cloud-based calendar system

Prior to meeting Miles and engaging with
BusinessSight, SL Insulation was a bit lost in the
direction we were heading and was in a place where
we were stagnant.
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personal goals with business and work.
I found BusinessSight very useful and rewarding
with Miles speaking regarding all aspects of
business but also having professionals in those
elds speak. The new contacts that were made
was an extra bonus which I am very thankful for.
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make sure to give Miles a call and have a chat.
Team SL!!!
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